
Phantom Plan:  
Marzano Academy 

Whatever It Takes!  
Parent Night Q&A 
We believe that all students can achieve--regardless of their background, disabilities, prior performance or other obstacles.”  
Marzano, Norford, Finn and Finn (2017). 
 
Behavior Questions Answers 

What happens to the students that are not motivated to learn? Are they 
going to be a disruption to others? 

Every teacher will go through professional development on 
implementing standard operating procedures that must be evident in 
each classroom providing consistency in classroom management. A 
school pyramid of interventions will still exist.  

If teachers have discipline issues, how are students going to be working 
on their own? 

Building student efficacy and ownership of learning aids teachers in 
implementing highly structured, meaningful lessons designed for 
students to effectively become active participants as well as leaders in 
learning.  

 
Grading Questions   Answers 

How are students graded? Over the 19-20, 20-21 school years, all students will receive traditional 
grades. Teachers will be using a dual system (PowerSchool & 
Empower) to identify proficiency on all North Carolina Standards.  

How often are parents notified of grades/progress? Parents will still have access to  PowerSchool to see grades. Teachers 
are expected to update grades every two weeks and progress reports 
will be sent home per board policy. Eventually, parents will have access 
to Empower as well.  

How will GPA and Beta Club be determined? Beta Club is not affected by the move to Marzano Academy. GPA is not 
calculated in middle school; however, Empower software can calculate 
GPA.  



 
High School Questions                  Answers 

What happens to the students when they go to a high school that is not 
a Marzano Academy? 

Students who attend Benson Middle School are going to learn to be 
“better learners.”  This will give them the tools to problem solve in any 
learning environment. The county as a whole is moving to a more 
personalized educational approach. 

Will students be prepared for a high school environment of sit and get 
and regular exams? 

Exams will still be a part of the Marzano Academy along with other 
assessment types. 

 
Instruction Questions Answers 

When there are 35 students in a class, how will the teacher be able to 
have time to individualize the learning for each student? 

BMS strives to keep class sizes below 30 students. Grouping students 
that have similar learning needs will allow the teachers to better plan for 
students. 

Will this teaching style have kids using more computer-based 
instruction vs direct teacher-led instruction? 

While technology is a part of instruction it should never be the sole 
source of instruction.  A variety of instruction and assessments will be 
utilized.  

Will students be separated based on their skill levels? Students will be grouped according to their progress on standards 
within a grade level. Students who are accelerated will receive 
enrichment activities, while students that have not mastered a concept 
will receive supports.  As students master concepts, they will have the 
ability to change groups.  

Are students grouped by knowledge or grade?  If by knowledge, then 
how does an 8th-grade student paired in a group with a 6th-grade 
student. How will you deal with the embarrassment?  

 At this time, groups will be made within grade levels. 

How will advanced students receive accelerated learning and students 
that are struggling be remediated? 

Students will be grouped according to their progress on grade-level 
standards. We will work to maximize the school schedule to allow for 
enrichment opportunities and work to implement standard operating 
procedures for teachers to address learning needs within the 
classroom.  

Where is the curriculum coming from? The standards that all Johnston County Public Schools use are based 
on the North Carolina Standard Course of Study.  



What do voice and choice look in a classroom? Voice and choice like other skills have to be explicitly taught in the 
classroom. As students begin to own their learning, voice and choice 
may mean how they want to design a project, or it may mean students 
know what skills they need extra help on, who can help them with these 
skills, etc.  

 
Marzano Questions Answers 

Independent research reveals that “teachers hate Marzano principles 
for various reasons, such as subjective evaluations, lack of results, or 
they don’t believe in it.”  Why should we trust Marzano? 

Our teachers were part of the selection process for Marzano as a 
restart option. We will continue with evaluations as normal and will 
continue to reflect on our results, implement solutions, and monitor 
accordingly. We trust Marzano because we philosophically believe that 
all students can achieve and his strategies are backed by over 40 years 
of proven educational research.  

Some models have children in groups and learning from each other 
with the teacher is a facilitator.  Is this the Marzano approach? 

Competency-based models employ 9 dimensions that include many 
traditional strategies. The 9 dimensions are: (1) whole-class instruction, 
(2) small-group instruction, (3) individual instruction, (4) peer-to-peer 
instruction, (5) external instructional resources, (6) engagement 
strategies, (7) relationship strategies, (8) high expectations strategies, 
(9) classroom management strategies.  

Who receives payment for Marzano services? Marzano Academies is a non-profit, while Marzano Resources, which is 
a separate entity is for a profit.  The contract is a year-to-year contract 
and can be canceled by the school at any time. 

We are not denying BMS needs a huge revamp and has failing scores, 
but why Marzano? 

Our goal was to obtain high-quality professional development for 
teachers with job-embedded coaching. We want to spend our money 
on our people, not programs. This approach also helps teachers 
diagnosis what skill gaps students have and monitor their progression.  

How will you prevent scope creep?  The ideas presented are promising, 
but how will we stop moving back to old priorities/ways? 

Coaching. Teachers will not receive a one and done professional 
development experience. This is a comprehensive cultural shift, not a 
program. 

 
 
 
 



Promotion Questions Answers 
At the end of the year, what happens if all of the skills are not 
mastered? 

If the majority of the standards have not been mastered, the team will 
need to make a decision if the student should be promoted to the next 
grade. However, if the student is promoted, his/her teacher will have 
access to the data showing the skill gaps at the beginning of the year 
and can preemptively plan to group the student to receive further 
instruction in the given area. 

 
Teachers and Recruitment Questions Answers 
How are teachers evaluated? Same as they currently are. 

Who trains the teacher? Doug Finn III has 22 scheduled Professional Development days where 
he will train and coach teachers, academic coaches, and 
administrators.  

We as a school are at a huge teacher deficit. How can we attract, hire, 
and retain good teachers when this program requires more work? 

Any new initiative takes additional time, regardless of whether it is 
Marzano Academies or another approach.  Marzano is one of the 
leading educational researchers and is studied throughout higher 
education programs. Through marketing, we have already received a 
higher number of qualified candidates this year compared to last year. 
As with any change, positive and negative reviews can be found. 

 
Technology Questions Answers 

Are there textbooks and hard copy lessons for parents who do not have 
access to the internet? 

Teachers will always have a paper copy of materials if work needs to be 
completed at home. 

Are computers going to be teaching my child instead of a teacher with 
direct instruction? 

While technology is a part of instruction, it should never be the sole 
source of instruction.  A variety of instruction and assessments will be 
utilized, and student voice and choice will be included as well. 

How do parents help assess pace?  Will they have access to the 
student data and will it be online?  Can a hard copy go home?  

As Empower is implemented, parents will have a login that will allow 
them to see their child’s score progression. Parents will be able to 
identify the standards that their child has mastered, as well as 
standards where additional help is needed.  

 



Testing/Proficiency Questions Answers 
Does Marzano Academies offer any other type of testing? Marzano Academies does not require additional testing. 

How will you measure if the student is proficient? Students will be assessed on North Carolina Standards throughout the 
year to determine if they are proficient. Proficiency must be 
demonstrated in some sort of assessment, but an assessment does not 
have to be the same for each child or standard.  

Will there still be EOGs, MAP, and/or iReady? The federal government mandates certain tests, such as End of Grade 
Testing.  If BMS can show how we will progress monitor students, then 
MAP and/or iReady may be eliminated. 

Is the teacher the only assessment of our child? Proficiency must be demonstrated through a variety of assessments, 
and is not a subjective process.  In addition, NC Check-Ins and EOGs 
will monitor student growth and proficiency. 

 
 
 


